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DESCRIPTION OF THE EVENT

On the 16th of August, The Entrepreneurial Cell, Hansraj College and Mahatma Hansraj Centre for
Innovation, Incubation and Entrepreneurship (MHCIIE), in collaboration with the Institution
Innovation Council (IIC) and Research & Development Centre (RDC), Hansraj College
successfully hosted a webinar on ‘Accelerators, Incubators, and Entreprencurship - Opportunities
for Students and Faculties - Early Age Entreprencurs’. The session was designed to offer valuable
insights to aspiring entrepreneurs on the critical role of accelerators and incubators in the startup
ecosystem.

The webinar featured Mr. Avnish Sharma, an Angel Investor at Cogniphy, renowned for his
technical expertise and passion for innovation. His experience in identifying and supporting
promising startups made him an ideal speaker for this session.

The webinar commenced with a brief introduction to the topic, providing practical advice on the
crucial factors to consider when starting a startup, including market research, building a solid team,
and understanding the legal aspects. The speaker highlighted the importance of accelerators and
incubators in nurturing early-stage startups. Mr. Avnish Sharma outlined the key differences
between accelerators and incubators, explaining their unique roles in the entrepreneurial ecosystem.

The session concluded with an engaging Q&A segment, where participants had the opportunity to
interact directly with Mr. Avnish Sharma. The interactive discussion saw students posing a variety
of questions, ranging from specific startup ideas to broader concerns about navigating the
entrepreneurial journey.

The webinar was a resounding success, providing valuable insights into the world of accelerators
and incubators.

GEO-TAGGED PHOTOS OF THE EVENT



\"2

Vanshika

Archit Jain

m A
Ghaziabad, Uttar Pradesh, India
BLOCK-3, EASTEND APARTMENT=2, Ahinsa Khand 2, Indirapuram, Ghaziabad, Uttar Pradesh
201014, India
Lat 28.63908°
Long 77.379454°
16/08/24 07:31 PM GMT +05:30




THE MOAT
. Niche: Eg Biomedical waste Pprocessing business
¢ * 2. Hot market vs niche market: EVs vs Elderly care startup
* 3. Capital intensive business: Eg Real Estate
4. Taste: Eg Naturally Yours( millets noodles)
. Low Cost Products: High customer loyalty, Eg Lays, Coca-cola
. Sticky Product: Eg Milk delivery business, Saas platforms AWS etc
Brand Value: Recall Eg Anveshan-> Purity
8. Distribution Network: Eg SupplyNote, Maggi(Nestle)
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The Risks A
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risks: Eg OYO vs StayZilla(Capital Starvation)
ue Model Transition: Eg Avaz App

ectual Property: Campure Vs Patanjali Q

Adoption Risk: Eg Cocoberry( Premium Frozen Yogurt),Blinge etc

Entrepreneuri

| Management: Eg AppsDaily(Capital indigestion)
er Concentration: Eg Betaout S
gy Risks: Eg Netscape lost to Microsoft. ( ’l
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IS THE IDEA MONETIZABLE ?

. G?‘\oerv!ment Restrictions: Eg Airlines, petrol, diesel, Garbage
and waste 1ent, Agriculture etc
* Non paying customers: Selling BNPL cards to students without
income. Insurance premium financing, Simputer ( Low cost hand held
computer). India’s wealth pyramid
* Target audience: ) r—

a 5)
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